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What is mentoring and apprenticeship all about? 
 

But you know that Timothy has proved himself, because as a 
son with his father he was served with me in the work of the 
gospel. (Phil. 2:22) 

 
Timothy was an apprentice to Paul.  Paul was a mentor to Timothy. 
What did that involve? 

 Relationship – There is love and respect as between father and 
son. The father is not overbearing or exasperating (Col. 3:21; 1 
Pet. 5:3) but encouraging, comforting, urging (1 Thess. 2:11-12; 
Eph. 6:4) and above all a humble example (1 Pet. 5:3-5). The 
son is submissive (1 Pet. 5:5) and eager to learn from the life 
and words of the father (2 Tim. 3:10-11).  This relationship 
matters far more than the precise curriculum. 

 Service together – Apprenticeship is not academic – it is about 
getting hands dirty. There is content to be taught (2 Tim. 2:2) 
but the deepest learning comes through service and 
particularly serving together – the apprentice observing the 
mentor and the mentor observing the apprentice and giving 
feedback. The aim is that the apprentice grows not only in skill 
but in servant-heartedness. 

 Gospel work – The apprenticeship that we are talking about 
here is not in plumbing or electrics or even in ‘leadership’ but in 
gospel ministry.  The priority is proclaiming Christ (Phil. 1:18) 
the God who humbled himself to death on a Cross (Phil. 2:5-11) 
and wraps us in his righteousness (Phil. 3:7-9). This gospel must 
never be assumed. The apprentice and mentor are constantly 
to be seeking to know Christ more (Phil. 3:10-14) and to work 
for the joy of others in Him (Phil. 1:25). 

 Proving – Apprenticeship is a time of testing. This is true both 
in the sense that through hardship and trials, through 
temptations, through the rigors of gospel service, faith is 
refined as gold (1 Pet. 1:6-7) and in the sense that the 
apprenticeship begins to reveal whether there is a gifting, 
desire and right character for long-term gospel ministry. 



 

 

Meeting 1-2-1 
 
Apprentices should meet with their mentor each week for an 
unhurried meeting of about one hour. It is important that both 
apprentice and mentor treat this as a priority.  This weekly meeting 
time holds the key to whether the apprenticeship goes well or not! 
The essential elements of this meeting are: 

o Reading the Bible together 
o Discussing gospel ministry 
o Discussing personal spiritual development 
o Praying together 
o Reviewing the past week  
o Planning for the coming week 

 
The apprentices will find this invaluable 
as it provides an opportunity to reflect 
on their experiences and understanding 
of ministry and the encouragements and 
challenges it raises for their own 
personal walk with Christ. It helps them 
think through how the apprenticeship is 
preparing them for a lifetime of service 
to Christ and His church. It also provides 
an opportunity for an apprentice to 
discover, articulate and then work 
through how their own personality, 
character and gifting shape them as 
individuals.  
 
We pray that the following material in this booklet will prove useful 
in giving some structure and focus to your meeting times together 
and bear fruit in changed lives. 
 
Andy Harker 
 

Programme Director 
iServe Africa 



 

 

How to use this book 
 
There are four main components, to be interspersed with prayer: 
 

1. Review – Looking back over the past week, picking up 
encouragements and discouragements, areas of growth and 
areas to work on. A chance for both apprentice and mentor to 
raise concerns and ‘debrief’. 

2. Read – A good half an hour in the Word, hearing God speak. 
This is a time for both apprentice and mentor to sit under the 
Word, for the mentor to model good handling of the Bible, for 
God to set the foundation, pattern and agenda for ministry. 

3. Refocus – With the lessons learnt from the Word very much in 
mind this is time to look ahead to the coming week, anticipate 
the major challenges and set one or two goals to work on. 

4. Report – Take two or three minutes to record the meeting – 
what was discussed, learnt and planned. 

 
 

Mark’s Gospel 
 

The Bible reading component for this booklet is a series of studies of 

Mark’s Gospel. This Gospel gives us a striking picture of Jesus as the 

suffering servant and a very powerful word on servant leadership. 

Essentially we are simply asking three basic questions as we read 

through Mark’s account: 
 

1.  Who is Jesus?  (What is his identity?) 

2.  Why did he come?  (What is his mission?)  

3.  What does it mean to follow him?  (What is his call?)  
 

These questions are particularly clear in Mark 8:27-38 but you can 

ask them of any passage in Mark’s gospel and they should really help 

open it up, help us see Jesus more clearly and the right applications 

for our personal walk and for our ministries. 



 

 

 Session 1   

 
 Pray for your time together 

Review 

 What have been the encouragements of the last week? 

 What have been discouragements or concerns? 

 Give thanks and pray for these issues and to hear the Word. 

 

Read 

Mark 1:1-20 

Who is Jesus? 
 

 How many verses here talk about who Jesus is? 

 Compare v3-8 with Isaiah 40:3. Who is Jesus? 

 What do we learn about our God in verses 8-11? 

 
Why did he come? 

 

 Verse 1 is the title for the whole book of Mark. How does that 

challenge how we often think about ‘the gospel’? 

 What is the surprise of v9 (in view of v4-5)? What hints are we 

already getting about Jesus’ mission? (see Mark 10:38 and 

Isaiah 53:12: “he was numbered with the transgressors”) 

 What is the surprise of v12? 

 Who is the seeker? Who takes the initiative? (v16-20) 

 
What does it mean to follow him? 

 

 What do we learn from John about gospel ministry? (v7-8) 

 What is the command and what is the promise of v17? So what 

is the key to evangelism? 



 

 

Refocus 

 What challenges or events are we looking forward to in the 

coming week? 

 As we come to the work of the coming week how do we need 

to adjust our attitudes and our focus in the light of Mark 1:1-

20?  What will this look like in practice? 

 

 Praise Jesus for who he is, thanking him that he became what 

we are, was numbered with the transgressors, that we might 

become what he is, beloved sons, clothed in the Spirit. 

 Pray for humble ministries that point to Jesus, particularly in 

relation to the tasks of the coming week. 

 

Report 

 What were the work and personal issues discussed? 

 

 

 What were the big lessons for us from God’s Word? 

 

 

 What goals are there for the coming week? 

 

 

Date: _____________ 

Signed:  (apprentice) _______________ 

          (mentor) _______________ 


